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Phone number: 9910478413 Email Id: poojaperl16@gmail.com


Experience – 5.5 years

BYJU’S - ED Tech (Human Resource Business Partner) (14th Dec 2021 till now)

· Maintaining Exit Trackers and calling the resigned employees and try to understand the reason of attrition. Attrition Management by connecting with the employees and help in resolving the concern.

· Connecting with Small group with each department once in a week, and doing skip level meeting and one to one discussion for understanding their concern and grievance handling. Day to day interaction with the stake holder management.
· Implementing Employee Engagement plan also support the team in the implementation and execution of company rules and policies.
· Organized certain women, Health wellness program , Nutrition talk and organizing blood donation camps for the employees.
· Have been part of certain CSR Activities, Plantation, Organizing NGO visit , Plantations , implementing different initiative such as promoting education, like vocational skill training that enhance , special education among women.
· Meet with high-level decision-makers to outline the organization’s HR goals, identify opportunities to improve processes, and provide recommendations to improve employee morale and boost performance & talking to employees whose performance is low and try to understand their concern and motivate them.
· Doing HR Feedback Assessment One O Connect with the employees, and talking to the employees whose performance has reduced to understand reason,also doing assessment for non performers and share the PIP list.
· Maintaing Cultural Score Card. Induction and Soft skills training to all the new joiners.
· Offer: Preparing offer letter, employment contract and job descriptions, completing joining Formalities and documentation.
· Campus: Planning, scheduling, handling and co -coordinating in Campus drives.
· Managed relationship between organization and campuses to facilitate leadership program recruitment.
· Induction: Induction & Training on HR Policies on company culture training.
· Training: Leading & heading employee training & development division by monitoring competency grids and identifying training needs for skill / competency up-gradation; evolving a tool to measure pre training needs analysis & post- training effectiveness



       Royal Enfield – (Human Resource Business Partner) (2nd Feb 2020 – 13th Dec 2021)

Working as an HRBP & Managing employees around 1200 for Sales and service RE Dealership.

· Develop and enact HR policies that support business objectives. Analyze trends related to hiring, employee morale and retention, and employee relations with management and executives to identify opportunities to improve eﬃciency, aligning HR eﬀorts with company goals related to proﬁtability, eﬃciency, and performance.
· Actively involved with day-to-day HR tasks, such as resolving employee grievances and overseeing personnel management, they do spend a fair amount of time directly interacting with employees. These one-on-one conversations provide vital information about employee concerns and potential areas of improvement, which
can inﬂuence new HR initiative.
· Employee Engagement: Employee Engagement, Organizing birthday/ festival specific parties and theme day celebrations on monthly basis. Also taking care of medical insurance of employees.

· Competency Mapping - Evaluating individual's current skill levels and ability to perform a Job Role specific tasks through Observed behavior Indicators and providing them rating which helps in career progression plan for employees.
· PMS- Evaluating the employees performance through measurable KPI and Providing regular and transparent feedback for improving employee performance.

· Sharing the Reports with Regional Business Manager monthly and reviewing the performance and competency.
· Helping the Area Sales managers & Area Service Manager for improving employee Life cycle management or any training is required (to the dealership employees). Working on their Training Schedule and Induction
· Maintaining daily reports for every discussion with the sales and service managers, capturing insights


Vivo Smart Phones (Head Office) HR Executive June 2017 – Jan 2020

· In addition to conferring with executives and management, also work closely with

individual departments and business lines to coordinate human resources initiatives including training, employee feedback, and personnel changes. Also gather data and feedback from department heads or individual personnel and uses it to guide future HR initiatives.

· Develops contracts for new hires, promotions, and department transfers. Took an active role in crafting these contracts as these hires and transfers directly impact and support company-wide or departmental HR eﬀorts to enhance business performance and also developed training materials and presentations, and provided to other departments.
· Employee Engagement: Employee Engagement, Organizing birthday/ festival specific parties and sending Monday motivation mails theme day, team building celebrations on monthly basis. Celebrations like Independence Day, Yoga Day , Fitness
· Friday, Health Talk and on Honor Linked.in page for publishing the activities organized. Organizing Events & various fun & entertaining activities on Holi, Independence day, Dussehra, Diwali & Christmas.
· Coordination with vendors for Payments & Invoices & timely billing of the invoices.
· Drive annual engagement survey, strategize and implement people engagement calendar, managing leadership connects, employee development programs, people manager development interventions, facilitating on-boarding and gathering employee experience and feedback. Manage all internal communication channels. Launched centralized R&R program and Monthly Open House.
· Maintaining feedback assessment programmers and making interventions plans
· Preparation of training plans for campus joiners.
· Handling organizational structuring exercise time to time.
· Annual market intelligence exercise of salary packages & experience with competitors ie Competition benchmarking and other companies.
· Prepared report for the smartphones competitors their revenue, shares, marketing strategies, structure. Prepared various report on different topics like Attrition Analysis. Prepared Psychometric Analysis & New joining survey.
· BGV: Initiating selected candidates BGV & following up with them & taking rehire check as well.
· Vendor Management: Coordinated with various manpower consultants to procure resources for its operations across India, general screening of the candidate’s profile, short-listing them for the interviews.
· MIS: Maintaining daily/ weekly/monthly reports such as interview status reports, closure reports and feedback reports.

CAREER SUMMARY

CAREER SUMMARY


· Internship in ENGINEERS INDIA LIMITED in Human Resource on WORK MOTIVATION and JOB SATISFACTION.
·  working with an NGO HAPPY HORIZON TRUST as a volunteer.
EDUCATIONAL PROFILE



	Qualification
	Institution
	University/Board
	Year

	M.B.A
	Faculty Of Arts
	Delhi University
	2015-2017

	BA (Hons.) Psychology
	INDRAPRASTHA COLLEGE FOR WOMEN
	Delhi University
	2012-2015

	AISSCE (XII)
	D.A.V KAPILDEV PUBLIC SCHOOL
	C.B.S.E.
	2011

	AISSE (X)
	V.V.M VIDYA MANDIR
	C.B.S.E.
	2009



SKILLS & STRENGTHS

· Knowledge of creating training modules, competency mapping.
· Good negotiation skills and excellent communication skills.
· Excellent writing skills and a creative bent of mind
· Analytical thinking to view a situation from diverse perspectives.
· Team player and cherishes values like integrity, cooperation and trust.
· Strong oral and written communication skills, including attention to detail
· 
PERSONAL DETAILS

· Date of Birth	:	15th Sep 1992
· Gender	:	Female
· 
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