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Career Objective



Committed to work sincerely progressively and constantly to increase the productivity and make the working environment friendlier with dedication towards the authorities and try to make them satisfied. A great urge to learn new ideas and technologies with proven Quality Control & Assurance

	Profile

	Sound knowledge with a good understanding of and exposure to the application/ implementation of quality tools and practices including:

Statistical Process Control: Implementation and interpretation of control chart, Process Capability Analysis, Sampling techniques and plan, Hypothesis Testing, ANOVA.

Statistical Quality Control: Probability Distribution, Regression & Correlation Analysis, Reliability Study, Design of Experiment.

Total Quality Management: Tools and Techniques, Juran and Deming Philosophies and principles.

Standards: 

· ISO 9001:2015

· IATF 16949:2016
Advanced Quality Tools:

· 7 Basic Quality Tools, Kaizen, 5-S, Kanban, 

· Cost of Quality, FMEA,PDCA
Professional Experience

Imperial Auto Industries Limited, Luck now | Assistant Manager               (Sep’11- May 20)

An IATF 16949& ISO 14001 Certified Company Largest Integrated manufacturer of ‘Fluid Transmission Products’ (FTP’s)
KRA’s


· Undertake internal and process audits of the QMS as per schedule/plan.
· Handling adherence of QMS (IATF 16949) standards by maintaining requisite Documentation, Manuals, SOP and Effectiveness audits

· Evaluate audit findings and implement appropriate corrective actions.

· Plan ,conduct & monitor testing and inspection of materials and products to ensure finished product quality.

· Plant SPC Coordinator-Collect and compile statistical quality data ,Implementation of SPC and Capability indices (Cp & Cpk) on Critical parameters
· Analyze data to identify areas for improvement in the quality system.
· Develop ,recommend & monitor corrective and preventive actions.
· MSA Coordinator -Implementation of Gauge R&R study (Measurement system analysis )

· Q-tools Training Coordinator: Responsible for organizing the trainings on  Q-tools.
· Ensuring Calibration of measuring and test equipment & Co-ordination with Engg. Dept. for new gauges & Instrument.
· Handling of Incoming Quality department, Planned & adherence of material & functional testing of part as per customer requirements.
· Proficient in preparing & implementing quality checks to conduct incoming, in-process & final inspection on various products, process & procedures.
· Ensure timely submission of PPAP documents to Customer
· Responsible for PPAP audit for new product and existing parts.

· Responsible for standardized works and operations as per pre –determined quality parameters mentioned in control plan 

· Proper implementation WCSQ project driven by Tata Motors Luck now.

· Conducting Feasibility Study of part, go through the applicable standards, planned & adherence of requirements for the product.

· Identify the risk, failure of product & effective risk management plans are made to minimized the risk.

· Application of PPAP, FMEA, 7QC Tools and problem solving steps.

· Preparation of documents of APQP as per time plan.

· To raise 8D and DPR for B.O.P. quality problems and monitor the Corrective and Preventive action taken by supplier & measures the effectiveness.

· Ensure Supplier audit as per audit plan & responsible for timely closer of audit NC’s ,raised SQDRs 

· Responsible for Monthly supplier performance and their rating.

· Preparation and adherence of  Work Instructions and provided trainings to concerns.

· Establishment and effectiveness monitoring of the Inspection, Detection and Error-Proofing Systems and aids provided in the manufacturing line.

· Preparing business matrices for measuring PPM, Pareto, Cost of Quality, Customer /Warrant PPM, Customer returns, Scrap trends etc.
· Establishment of various Quality Gates to protect the customer line in case of quality crises.

· Investigate  customer complaints & non conformance issues,  finding root cause through problem solving techniques& closure of raised PRR
·  Coordinate& support for customer audit and effective closure of customer observation.

           Sadhu Forging Ltd, Lucknow | Senior Executive                                              (Jan’11- Jun’11)

· Reduce the PPM rejection of Lines by identification of root causes (through problem solving making cause & effect diagram, Pareto graph) on rejection 

· Handling an analysis of In-Process & PDI rejection (Red tag/Red bin analysis)

· Implementation of KAIZENS on workplace& 5-S 

· Implementation of SPC and process capability analysis on critical parameter and provided training for all the concerns.


	Seminar Attend

	4th National Quality Conclave by Quality Council of India hold on Feb-04-2009 & Feb-05-2009 at New Delhi, by eminent personalities from Field of Quality hails from India as well as across the world.


	I.T Skills

	Proficient in MS Office, Internet ,MINITAB


	Training Experience & Certifications

	1).  Completed 2 Months training in Bharat Heavy Electricals limited (BHEL, Jagdishpur, Sultanpur)                                                                                                                                  

Project: - Process capability analysis (Electro mechanical strength) test on insulator.

·        Rejection analysis of glazing area.
2) Training & cost saving project done on (VA/VE) driven by Tata Motors, Lucknow.

3) Award Certificate in case study at Idea Meet organized at Tata Motors, Lucknow contest for improvements.

4)Trainings & Certifications on SPC,PFMEA,7 QC tools ,IATF 16949

  5) Successfully Qualified and Certified for MSA (Manufacturing Site Assessment) Auditor by Tata Motors, Luck now.


	Academic and Professional Credentials

	· Completed Master of Total Quality Management (MSc in M.T.Q.M) From Lucknow University in 2010.

· Passed B.Sc. with ZBC (Zoology, Botany & Chemistry) in 2008.

· Passed Intermediate in 2005.

· Passed High School in 2003.


                                           
