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Surendra Kamath Cannanore
Bengaluru/Karnataka, India
	Email ID:surendrakamath1@gmail.com

	Contact no.:9886663069


Profile	
	Total experience:25 Years 05 months
	DXC experience:2 years 06 months

	Current Job Title: Professional 2 Application Developer
	Time in Current Role: 2 years 06 months

	Visa/Work permit:USA B1 Visa
	Validity Date of Visa/Work Permit:03 Years 06 months 

	Willing to relocate: Yes
	Willing to travel: Yes


100-word biography/profile presentation
Example: Surendra joined DXC in January2020 as Professional 2 Application Developer for the workplace services department. Since January 2020 he has worked as a Professional 2 Application Developer in the Delivery Organization. His role consists of building and deploying the tools and processes enabling resource sharing between the countries and across different organizations.
Before joining DXC,Surendrahad worked as a Technical Lead in a mid-sized company developing report distribution and document archiving solutions. He has also worked as an industrial automation engineer realizing projects in various multinational companies Australia.
Surendrahas been a PRINCE2 certified Professional since July 2014.
100-word Mainframe biography/profile presentation:(PL/1  and Assembler Experience):
Surendra  has worked on PL/1 and  DB2 40 programs to migrated to APPC(Advanced Pier to Pier Communication) to TCP/IP. In this project  these 40 programs are identified in the Mainframe system as transaction and whenever they go down we have to make it up and running for MTU AeroEngines,Germany.
Apart from this other project Surendra worked  is Sonet to OTN-CP migration with PL/1 and IMS-DB and Assembler programs  for Telcordia,NewJersy,USA
The other project Surendra worked is SOMOS in which PL/1 programs migrated to Java programs using  a tool developed in Ericsson,Italy and these Java programs should behave in the same way as same as PL/1 programs behave.If not Java programmers will ask while debugging the Java programs any clarification and PL/1 programmers (Surendra) should analyse the PL/1 programmers should analyse and clarify their questions.Moreover some of the Assembler macros Surendra converted to PL/1 copybooks.
Surendra also converted 1 COBOL program into Assembler program for Infosys,Mysore..
100-word IMS-DB biography/profile presentation:(IMS-DB Experience):
Surendra has worked on COBOL IMS-DB programsby updating in production after througly testing in Test environment about 100 account numbers for which the credit cards are declined.Firstlywe have to update the flag from declined status to active status in a IMS segment for a specific field of credit card status.We have to run this in Test environment and check the result and then update in Production environment.
Moreover Surendra worked on other type of COBOL IMS-DB programs for engaging the logic  within the program for credit limit of account holder to increase the credit limit for Christmas and bringing back the credit limit back to previous value after New Year.
Apart fron this Surendra worked on Inserting IMS Segments programs and Deleting IMS Segments programs.
Surendra  also worked on PL1 IMS-DB programs in which re-engineering work is involved which is after converting PL1 proggrams into Java code if the Java Server crashes the mechanism to handle it is to prepare the PL1 IMS-DB programs to bring back the schema and data back to IMS-DB Database as it was before the Java Server crash.
Skills
Top Skills (Technical/Nontechnical skills)
· Skill 1 – Mainframe(17years of experience) 
· Skill 2 – Visual Basic(1years of experience)
· Skill3-  Devops (1year of experience)
· Skill4 – Configuration Mgmt(5 months of experience)
· Skill5-  Easytrieve(1 year of experience)
Key Roles Performed
· Name of role – Technical Lead 3years of experience
Industry Experience (if applicable)
· Name of experience – Retail 1.8years of experience
Certifications (Professional Activities, Certifications, and Training Attended)
· Certification Name ITIL (2008)
· Certification Name-Devops(2019).

Professional Work Experience

Previous Relevant Work Experience

Artech Infosystems India Pvt Ltd                         26th Sept 2022  to till date
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA

DXC Technologies Pvt Ltd			14th-Jan 2020  to 15th-June 2022
Role
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
AuroproSoftssystempvt ltd			3-april 2019 to 1st Aug-2019
Role
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
Nixsol India Pvt Ltd                                              5-nov-2018  to  20-nov-2018
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
Ericsson  India Global Services Pvt Ltd               10-jun-2013  to 14-nov-2017
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
ITC Infotech Pvt Ltd14-feb-2011 to  1st-mar-2012
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
Magna Infotech Pvt Ltd                                         10-jun-2010  to 15-dec-2010
· Production Support

Bangalore Softsell Pvt Ltd                                     6-jun-2009    to 30-dec-2009
· Production Support
Atena India Pvt Ltd                                               31-jan2005  to  1st-mar-2009
· Migration Project
Digital Global Soft Pvt Ltd13-nov-2002 to  1st-aug-2003
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
Pentafour Software Canada Inc                           14-nov-2001  to 31st-mar-2002
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
IBM  India Pvt Ltd                                              15-nov-2000     to   21-aug-2001
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
Ashok Leyland Information Technology Pvt Ltd  1st-feb-1996    to 1st-apr-1999
· Analysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
	Client  
	  Wells Fargo

	Region 
	 USA

	Project Name 
	XC MOBIUS 

	Year and Duration:
	Started on 26th Sept 2022  to  till date

	Functional Role:
	   Sr. S/W Engineer

	Roles and Responsibilities  
	
· Converting VSAM files from Version 8 to Version 10
· Converting 34 DB2 Jobs to MNT Jobs and running them suuceesfully if abends fixing them and then taking XDC for DB2 and MNT for V8 & V10 and comparing and preparing an excel sheet and sending it to client
· Basically upgradation of VSAM files from V8 to V10.
· Running 34 DB2 jobs and fixing if it abends and similarly for MNT running 34 jobs and fixing if it abends and also taking backup of output files.. 
· Worked on REXX,CLIST programs.









	Client  
	  IATA,Germany

	Region 
	Germany

	Project Name 
	 IATA Account

	Year and Duration:
	Started on 10th Dec 2021 to  15th June 2022

	Functional Role:
	   Professional 2 Application Developer

	Roles and Responsibilities  
	
· Code analysis of COBOL & ORACLE Programs why the Invoice number is embedded with I(International) or  E(Domestic) under what circumstances or condition either I or E is embedded in the Invoice number is to be documented and sent to IATA ,Germany.
· Debugging of COBOL &ORACLE Programs 
· Development of change of Tax percentile from 4.50 to 4.75 and after the code change it is to be tested for both Test & Production region and dll and the report is to be sent to IATA,Germany after successful Testing.





	Client  
	Aptiv,Ireland

	Region 
	 Ireland

	Project Name 
	 APTIV Account

	Year and Duration:
	Started on 3rd Aug 2021 to 4th Dec 2021

	Functional Role:
	   Professional 2 Application Developer

	Roles and Responsibilities  
	
· Assembler to COBOL Migration for about 40 programs from source environment Mainframe to Redhat Linux target environment.
· Converting 40 assembler programs into pseudo code and then coding COBOL Programs in MicroFocusEnterprose Developer.
· Testing COBOL programs in MicroFocusEnterprise Developer and MicroFocusEnterprise Server&MicroFocus Analyzer.
· Review and QA of 10 COBOL- Converted Programs &Easytrieve  Programs
· Review of 2 COBOL-40 Converted Programs &EasytrievePrograGms of a team member
· Defect raising .
· JCL Migration from source environment Mainframe to Redhat Linux target environment.
· Converting Easytrieve programs into COBOL programs









	Client  
	Wallgreens Boot Alliance 

	Region 
	 UK

	Project Name 
	WBA Account

	Year and Duration:
	Started on 2nd April 2021 to 2ndt Aug 2021

	Functional Role:
	   Professional 2 Application Developer

	Roles and Responsibilities  
	
· Mainframe UnitTesting of 5 COBOL-DB2 Conversion Programs&Easytrieve Reference Programs
· Review of  10 COBOL-DB2 Conversion Programs &Easytrieve Reference Programs
· QA of 10 COBOL-DB2 Conversion Programs &Easytrieve Reference Programs
· Review of 2COBOL-DB2 Conversion Programs &Easytrieve Reference Programs of a team member
· Defect raising in Jira Tool









	Client  
	Micro Focus Inc

	Region 
	 USA

	Project Name 
	 Micro Focus Account

	Year and Duration:
	Started on 14thOctober 2020 to 1st April 2021

	Functional Role:
	   Professional 2 Application Developer

	Roles and Responsibilities  
	
· EPR ID assignment
· SMAX Monitoring work
· APP ID assignment
· Owner & L1 -L4 Enrichment
· IT Criticality assignment
· Converting Service Request to Incident
· DEV & ITG Stack C environment  Reports
· Service Request & Incident Ticket







	Client  
	  AHOLD DELHAIZE

	Region 
	 USA

	Project Name 
	 SUPPLY CHAIN Retail Project at  DXC Technologies Pvt Ltd

	Year and Duration:
	Started on 14th Jan 2020 to 14th October 2020

	Functional Role:
	   Professional 2 Application Developer

	Roles and Responsibilities  
	
· Analysis,Design,Coding,Testingetc and also Analysis report creation,Design Document preparation, Coding,Testing and implementation with Quality Assurance etc.
·  Maintenance and  Development  of COBOL, DB2 ,CONTROL-D,CONTROL-M,CICS,DB2,Programs .and CA7 also.
· -Handling of  5 Applications as below:.
· 1.Stop & Shop Store Billing
· 2.OMI Billing
· 3.BICEPS
· 4.PROMPT
· Working with the tools JCL,COBOL,DB2,CICS etc. 
· Providing technical solutions to the project.
· Imparting COBOL,DB2,CICS knowledge to the team  etc
· Working with tools like ServiceNow etc
· Managing risk,cost,time for  resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by other  resources during the project etc
· Working with CNS, Landover,Taylorfarms,Cargil,GIANTCarley,Bunzl Cross Dock,Freetown Inventory Valuation Development,Daily& Weekly Forecasting of Cargiletc
· Working with Ticketing tools like ServiceNow etc and checking the tool ServiceNow incoming tickets,status on the tickets,progress on the tickets and updates and finally closing of the tickets after working on the tickts.
· This  ServiceNow tickets majorly dealing with AHOLD Mainframe applications.







	
Client  
	Auropro Soft Systems Pvt Ltd

	Region 
	  AUSTRALIA

	Project Name 
	 App Bundling Service Project

	Year and Duration:
	Started on 3rd April 2019 to1st Aug 2019

	Functional Role:
	  Technical Lead

	Roles and Responsibilities  
	·  Maintenance ofCOBOL, PL/1,IMS-DB,CICS,DB2, MVS Assembler Programs z,Devops etc. .
· Worked on critical SLA & P1,P2 Tickets and handled monthly job/month end process etc  according to ITIL Process etc.
· -Handling of  5 Applications as below:.
· 1.GA-Mainframe
· 2.Australian Dollar Travellers Cheque -Inventory Mgmt System
· 3.Action Request System
· 4. Connex on IBM
· 5. TS Batch -ISPW
· - Working with the tools JCL,COBOL,ASSEMBLER,CICS etc. 
· Providing technical solutions to the project  as a SME 
· Imparting PL/1 & Assembler knowledge , knowledge to the team  etc
· Working with Project Management tools like MS Project etc
· Managing risk,cost,time for 3 resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by 3 resources during the project etc





	Client  
	Nixsol India Pvt Ltd

	Region 
	USA

	Project Name 
	Ralie Rules Extraction

	Year and Duration:
	Started on 5th Nov 2018 to 20th Nov 2018

	Functional Role:
	  Technical Lead

	Roles and Responsibilities  
	·  Conversion of  COBOL  programs into MVS ASSEMBLER programs. .
· -Conversion of COBOL modules into MVS  ASSEMBLER  modules. 
· - Working with the tools JCL,COBOL,MVS ASSEMBLER,CICS etc. 
· - Analysing  Level 1,2,3, COBOL modules and creating Level 4 COBOL program into ASSEMBLER program in Online environment. etc
· Converting COBOL  programs  to OnlineMVS ASSEMBLER programs using JCL and CICS in online environment. 
· Providing technical solutions to the project  as a SME 
· Imparting Assembler knowledge , knowledge to the team  etc
· Working with Project Management tools like MS Project etc
· Managing risk,cost,time for 3 resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by 3 resources during the project etc






	Client  
	 Ericsson

	Region 
	USA

	Project Name 
	SOMOS Project for Ericsson

	Year and Duration:
	Started on 7th April 2016 to 14th Nov 2017

	Functional Role:
	  Technical Lead

	Roles and Responsibilities  
	· Roadmap definition and prioritization focused towards mobility competence.
· -  Product and Platforms for  project evaluation and comparative studies for solution development. 
· - Working with the tools IMS-DB,MVS ASSEMBLER,PL/1 etc. 
· - Creating User Stories for Modules like Security Module,Customer Record Construction,Customer Record Maintenance etc
· Converting MVS ASSEMBLER  macros to PL/1 copybooks
·  Migrating IMS-DB data to MySQL  Data by  unloading the Mainframe IMS-DB extract files by FTP method and by using the SORT JCL Utility before FTP and then after FTP as text file it will be converted as csv file and then this csv file is loaded into MySQL database.  
· Providing technical solutions to the project  as a SME 
· Imparting Assembler knowledge ,PL/1 knowledge to the team  etc
· Worked on IMS Rollback programs using the technologies like PL/1,IMS-DB,JCL,FILE-AID-IMS,IMS EXPERT etc to rollback the MySQL data files back to IMS-DB by using INSERT,UPDATE,DELETE functions
· Worked on WBA API Documentation 
· Working with Project Management tools like MS Project etc
· Managing risk,cost,time for 3 resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by 3 resources during the project etc








	Client  
	 Ericsson

	Region 
	UK

	Project Name 
	MBNL Project for Ericsson

	Year and Duration:
	Started on 7th September 2015 to 31st March 2016

	Functional Role:
	  Sr. Solution Integrator

	Roles and Responsibilities  
	· Roadmap definition and prioritization focused towards mobility competence.
· -  Product and Platforms for  project evaluation and comparative studies for solution development for Du Telecom  also -Inventory Mgmt System.
· - Working with the tools like Netcracker,JIRA, OneTM etc. 
· - Telecom Domain Circuit Design and VLAN Assignment for Ip-AbisCircuit,MW O&M Circuit,LTE EE and LTE 3G Circuit etc
· MEASID Assignment,IP Assignment for IuB Circuit  and different types of Circuits etc
· Clearing 150 Trouble Tickets per week , Clearing JIRA TT after getting confirmation from end user etc
· - Working with Project Management tools like MS Project etc
· - Working with Netcrackertool,JIRA Tools with planned date,working with planned tickets,Parked tickets for IP Assignment issue etc
· Working with user error tickets, Managing NRM Administrator issue,MASG VLAN Missing/Mismatch, ASC VLAN Incorrect, RNC VLAN Missing,IPMismatch,ATN Swap 950A to 950B Device Name Change/JIRA TT raised for that issue,Working with usual WO,Re-Config WOs etc
· Working with In-Service Circuits,PlannedCircuits,Completed Circuits etc
· Managing risk,cost,time for 3 resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by 3 resources during the project etc





	Client  
	 Ericsson

	Region 
	USA

	Project Name 
	  TIRKS Development Project for Ericsson

	Year and Duration:
	Started on 10th June 2013 to 16th July 2014

	Functional Role:
	  Sr . Solution Integrator

	Technologies Used:
	 IBM Mainframe,PL/1,IMS-DB,DB2,CICS,MVS ASSEMBLER,JCL etc

	Roles and Responsibilities  
	· Migration of PL/1 and MVS ASSEMBLER programs  from SONET to OTN CP Network
· Producing warning report, summary  report, error report etc using PL/1 Programs.
· Designing,coding and testing of MVS  ASSEMBLER programs to migrate SONET to OTN CP Network.
· Testing of the developed programs(PL/1 &MVS ASSEMBLER) using the product called TIRKS.
· Roadmap definition and prioritization focused towards mobility competence.
· -  Product and Platforms for  project evaluation and comparative studies for solution development. 
· - Streamlining the process of operational project execution, implementing of the quality metrics.
· - Evangelizing the client needs in Mobility arena and strategic thought leadership to build solutions.
· - Perform and facilitate foresight, insight, and ideation
· - Drive pre-studies, business case/plan creation
- Coach and facilitate opportunity development
· - Identify & Consolidate Marketable Business Value Adds done by CD ADM & ITMS Practitioners for the End Customer Projects
· -Identify & Consolidate Reusable Assets developed/can be developed by done by CD ADM & ITSM Practitioners
· Preparing resource plan,project plan, work allocation  for 3 resources  etc
· Team managemnt,costmanagement,time management, preparing risk management plan etc
· Managing risk,cost,time for 3 resources  until the completion of the project etc
· Presenting the problems,issues,concerns faced by 3 resources during the project etc










	Client  
	 ITC Infotech Pvt Ltd

	Region 
	USA

	Project Name 
	   Production Support for Walmart

	Year and Duration:
	Started on 14rd February 2011 to 1th March 2012

	Functional Role:
	Lead Consultant

	About the Client: 
	RETAIL INDUSTRIAL CLIENT

	Technologies Used:
	 IBM Mainframe,COBOL,CICS,DB2,IMS-DB,JCL etc

	Roles and Responsibilities  
	· Develop the COBOL,CICS,IMS-DB Programs for the Walmart Truck drivers payroll system 
· Handling production support batch  jobs including  the Mainframe technologies like IMS-DB,JCL  etc  to bufircate the transport carried by the driver and his payroll as per the working days,sick leaves etc

· Was in charge of setting up the team, Build Capability, Showcase & Win business & Deliver – Starting from zero the team size was increased to 20. 
· - Taking care of entire  retails projects delivering from multiple offshore locations & month end closure & SOX activities etc.
· Third Party Integration Knowledge etc.
· -Build and maintain a pool of strong competence of practitioner pool having skills in Emerging Areas like retails etc. which can take care of serving the project pipeline across platforms 
· - Establish and evaluate the opportunity funnel and take necessary actions to fulfill the demand vs supply gap. 
· - Responsible for high & sustainable utilization of the pool by proactive project opportunity exploration and allocations. 
· - Establish clearly defined, measurable goals in line with Units mid to long term strategy for Team, continuously evaluate performance against established goals, provide feedback and take corrective actions for competence & capability enhancements
· - Regular governance and steering of the Sub-CD projects for all the supported regions along with internal stakeholders to handle escalations towards the project deliveries with timely corrective actions
· - To be responsible for project deliveries and be a point of escalation for the regional project stakeholders





	Client  
	  Magna Infotech Pvt Ltd

	Region 
	India

	Project Name 
	FFIC

	Year and Duration:
	  June 2010 – 31st Dec 2010

	Functional Role: 
	Module Lead

	About the Client: 
	INSURANCE DOMAIN CLIENT

	Roles and Responsibilities  
	· Build a  team of professionals with appropriate skills, attitudes and motivation
· Root Cause Analysis, deploy permanent solution with automation tools etc  and also Problem Tickets solving etc.
· Define strategy and methodologies for Insurance & IT-MS projects
· Solution Preparation, Proposal Creations and Business Development 
· Competence Setup Understand the effort by analysing the requirements
· Stakeholder Governance Setup & Execution
· Program/Project Management ensuring smooth deliveries.




	Client  
	Bangalore Softsell Pvt Ltd

	Region 
	USA

	Project Name 
	Production Support Project

	Year and Duration:
	Started June 2009 and 31st Dec 2009 in the project

	Functional Role:
	   MODULE LEAD

	About the Client: 
	BANKING DOMAIN CLIENT

	Roles and Responsibilities  
	· Planning/Managing/Tracking project deliverables
· EBS Production Support with critical SLA etc.
· Internal & external Customer Communications 
· Requirement understanding
· Resource planning/mentoring/utilization
· Capacity & Quality  planning
· Technical Transitioning of Onshore system stacks to transform the same into profitable Onshore-Offshore delivery model.
· Owner of End-to-End Testing Capability for the entire location
· Performing organizational activities like Appraisal, Training, recruitment etc. 
· Participating in pre-sales activities with Senior Management
· Knowledge Management & Training Management for the entire Business Unit  and using Development/scheduling using CA7.







	Client  
	Atena India Pvt Ltd

	Region 
	Germany

	Project Name 
	Material Support System

	Year and Duration:
	Started 31st Jan 2005 and 31st March 2009

	Functional Role:
	   MODULE LEAD

	About the Client: 
	AERO SPACE CLIENT

	Experience in Detail
	 This project consists of MSS Invoicing, MSS Procurement Planning/Customer Price List,   MSS Order Administration, MSS Basis Data and Message Monitor/Viewer which is running on Sybase DB2 & CICS should run on oracle or SAP R/3. It operates without changing the standards executing cost effective operations.This project involves create a canal with clients using C programs running on a UNIX server and receive or transmit messages through FTP migrating the project from Sybase 12.5 to Oracle9i.
.

	Roles and Responsibilities  
	· Managing/Tracking project Deliverables
· Internal & external Customer Communications 
· Requirement understanding
· Oracle migration with Finance modules/accounts/payments etc and also SRs and Incidents etc
· Resource planning/mentoring/utilisation
· Helping Senior management in New Capability building, Process Set-ups and Pre-sales activities








	Client  
	HP

	Region 
	INDIA

	Project Name 
	   Field LOgistics System

	Year and Duration:
	Started 1st April 2003 and Aug 2003 in the project

	Functional Role:
	   MODULE LEAD

	About the Client: 
	ORDER MGMT CLIENT

	Experience in Detail
	 This project consists of 7 sub systemsBranch SCS, SUBSCS, IMPS1A, IMPS1B, INFOPROC, REFDATA and Oscar. SCS consists of stock room inventory control system which includes replenishment of material, order creation, modify, send and receipt, kit handling, loan and consumption. SUB SCS is a subsidiary stock control system centralizing the management of material to satisfy the branch demands and handle defective material. REFData incorporates Command, Source, Data files and Report directories. INFOPROC comprises of Command, Source, Logs, Backup, Exec, Reports directories including End of Month Extract, End of Month Std Report.  This project involves carry out operations pertaining to inventory control for meeting the demands & reporting about the progress or retreat of the project
.

	Roles and Responsibilities  
	· Managing/Tracking project Deliverables
· Internal & external Customer Communications 
· Requirement understanding
· Resource planning/mentoring/utilisation
· Helping Senior management in New Capability building, Process Set-ups and Pre-sales activities







	Client  
	HP

	Region 
	INDIA

	Project Name 
	   ORDER MGMT System

	Year and Duration:
	Started Nov 2002 and April  2003 in the project

	Functional Role:
	   MODULE LEAD

	About the Client: 
	ORDER MGMT CLIENT

	Experience in Detail
	 This project involves  serving this project by assisting the group to assemble business requirements, data and gap analysis, documentation and reporting with Best application maintenance, CPA  & PDA server monitoring , QUEST analysis  & resolution atmosphere. 
.

	Roles and Responsibilities  
	· Managing/Tracking project deliverables
· Internal & external Customer Communications 
· Requirement gathering/analysis
· Defining Issue Management, Action Management,DecisionManagement,Risk Management etc
· Defining Transformation Roadmap, Reporting,Escalation Management and  Configuration Management Tools & Processes etc
· Defining Change Management Processes,,Document Management etc
· Conducting Program Reviews, Project Planning Processes implementation, Project Tracking and control reviews etc








	Client  
	Pentafour Software Canada Inc

	Region 
	Canada

	Project Name 
	DCS SYSTEM

	Year and Duration:
	Started Nov 2001 and April 2002 in the project

	Functional Role:
	   MODULE LEAD

	About the Client: 
	TELECOM INDUSTRY CLIENT

	Experience in Detail
	This project consists of numerous sub systems like CR60, CR13, CR25, PL20, PL17 where PL17 is the prime area of concern. VSAM files edit CR60, CRIS and loads into PL17 database which creates Daily jobs, Close jobs, Reports and renews the Moc database. This project involves operate the activities of analyzing, coding, testing and assuring the quality with an in-depth understanding of DCS system reaching client specifications. Devising and executing databases by recording customer coding standards.

	Roles and Responsibilities  
	· Handling change management,cofiguration management etc.
· Understanding the Customer requirement & Specification.
· Implementing project management themes and principles.
· Involved in  project management process oriented activities and deliverables. 
· Follow up the customer’s coding standards 










	Client  
	IBM  India

	Region 
	India

	Project Name 
	Food lion

	Year and Duration:
	Started April 2001 and Aug 2001 in the project

	Functional Role:
	   TEAM LEAD

	About the Client: 
	RETAIL INDUSTRY CLIENT

	Experience in Detail
	Description
Project deals with the Conversion of Gener/ol transaction into CICS transaction using VSAM files. A vendor receives different orders and these purchase order details will be added, updated or deleted as per the requirement. This project involves carry out operations of analyzing, coding, testing and assuring the quality with an in-depth understanding of GENER/OL transacting system reaching client specifications. Devising and executing databases by recording customer coding standards.

	Roles and Responsibilities  
	Roles and Responsibilities
· Involved in risk responses analysis and corresponding solutions .
· Understanding the Customer requirement & Specification.
· Managing project  activities and plans execution as per the project board
· Preparing risk management strategy, configuration management strategy,quality management strategy etc
· Follow up the customer’s coding standards



	






	Client  
	IBM  India

	Region 
	India

	Project Name 
	   SEARS

	Year and Duration:
	Started Nov 2000 and April 2001 in the project

	Functional Role:
	   TEAMLEAD

	Environment: 
	   IBM ES/9000

	About the Client: 
	RETAIL INDUSTRY CLIENT

	Experience in Detail
	Description
This project deals with the maintenance & development of DRP application with production support scheduling the key resources like marketing the product, warehouse and finance management. Manufacturer supplies goods to SEARS distribution center which in turn drives to super markets. It consists of regular and rapid DRP in which regular deals with predicting of planned orders for a period of one year and rapid DRP deals with instant requirement which is achieved through EDI. This project involves carry out operations of analyzing the codes by understanding the concept of the project and testing the operations of the prototype as such to reach the expectations of the client.

	Roles and Responsibilities  
	Roles and Responsibilities
· Preparing  communication management strategy, project plan etc.
· Testing the performance of prototype that is developed so that this meets the requirements of the client.
· Gaining stakeholder commitment , Defining program charter
· Defining  Roles and Responsibilities of team members, 
· Organizing Transformation work group meetings, Establishing governance,Terms& schedule etc
· Confirming Project scope,stake holders objectives and out comes etc
· Preparing Transformation Road map,defining way of working,
· Preparing & Conducting Kick off meeting








	Client  
	Ashok Leyland Information Technologies Pvt Ltd

	Region 
	South America

	Project Name 
	Credicard

	Year and Duration:
	Started April 2000 and Nov 2000 in the project

	Functional Role:
	   TEAM LEAD

	About the Client: 
	Banking INDUSTRY CLIENT

	Experience in Detail
	Description
The project is dealt with development of DB2; CICS Programs issuing Sodexo pass to the company employees by Orbitall which is converted into debit card sysis project involves execute operations Analyzing the concept of the project, assisting the team in designing the applications, documenting the system specifications. Emerging the project by specific Coding, perform Testing operations by simulating the load on the test  server assuring the quality finally reporting and keeping a track of the bugs and regression test the latest builds using CA7.

	Roles and Responsibilities  
	Roles and Responsibilities
· Preparing project controls,project plan, and refining the business case if required.
· Immediate solution to the design problems during the project.
· Involved in the entire Life cycle of the project. Lead the whole team in designing the application based on the requirements, documenting the System Requirement Specifications, Developing the site and Functional Testing.
· Involved in Testing the performance of the builds on the test environment by simulating the load on the test server.
· Reporting and keeping track of the bugs and regression test the latest builds.














	Client  
	Ashok Leyland Information Technologies Pvt Ltd

	Region 
	USA

	Project Name 
	INTERFACE PROJECT

	Year and Duration:
	Started Aug 1998 and March 1999 in the project

	Functional Role:
	   MODULE LEAD

	About the Client: 
	Banking INDUSTRY CLIENT

	Experience in Detail
	Description
This Project has been initiated to develop DB2 programs by reading DB tables, creating extract files, storing the data on a tape and sent to client. It divides single program consisting of many DB tables into numerous programs with a single DB table. It also deals with transmitting the data of JCL from Y2K machine and NDM to 9-PLEX. This project involves serves the project by analyzing Designing the programs, coding and perform testing operations with quality standards by executing business standards into in process servers aiming at customer satisfaction.

	Roles and Responsibilities  
	Roles and Responsibilities
· Authorizing the project, authorizze the exception or stage plan etc
· Solving the issues pending, Tailor to suit the project environment etc
· Authorizing the project closure at the end of the project







	Client  
	Ashok Leyland Information Technologies Pvt Ltd

	Region 
	USA

	Project Name 
	PRODUCTION SUPPORT PROJECT

	Year and Duration:
	Started Dec 1997 and Aug 1998 in the project

	Functional Role:
	MODULE LEAD

	About the Client: 
	Banking INDUSTRY CLIENT

	Experience in Detail
	Description
This is a research –oriented project dealing with comparing and sorting out of the tapes, fixing the abends, operating of IMS segments.   Executing the operations  developing the server elements, trouble shooting the issues like not setting credit limit, displaying of wrong credit limit, accounts present on CTP file but not on TXA file, fixing the abends, updating and rescuing of IMS segments, purging them to restore the disk spaces/ storage.

	Roles and Responsibilities  
	Roles and Responsibilities
· Managing the stages,managing by exception, defining the roles and responsibilities of the team members .
· Learning from experience, focusing on project deliverbles
· Managing start-up of the project ,directing a project ,initiating a project ,controlling stages,managing project delivery,managingstgeboundaries,and closing a project 







	Client  
	Ashok Leyland Information Technolgies Pvt Ltd

	Region 
	USA

	Project Name 
	REPORTS AND FILE UPDATES PROJECT

	Year and Duration:
	Started Feb 1996 and Dec 1997 in the project

	Functional Role:
	MODULE LEAD

	About the Client: 
	Banking INDUSTRY CLIENT

	Experience in Detail
	Description
This project assists existed applications and batch programs to improve functionalities, gaping reports, file updates, conversion of new clients into TSYS database, Conversion of nomad programs into COBOL-II , strip and load data between different  databases and reporting. Account and customer master are the main data bases of TSYS. This project involves carry out the operations of coding and testing for quality assurance, preserving the  integrity and consistency of the database by devising and developing COBOL-IMS  Program.

From the output GSAM file of COBOL-IMS Program easytrieve reports are generated and sent to Client for Approval.

	Roles and Responsibilities  
	Roles and Responsibilities
· Preparing Daily Log,Issue report, Issue register,exceptionreport,end project report,.
· Understanding the functionality of the project & client requirement,
· Preparing highlight report,end stage report, end project report  
· Preparing risk strategy,communication strategy etc
· Preparing quality register,riskregister,project brief etc
· Coding Easytrieve and IMS-DB programs to generate reports.











Work Rewards/Recognition
Employee of the Month	
Education
Calicut University			India
B.Tech
Languages
Language 1 – Oral and Written Proficiency-English,Hindi,Kannada,Tamil
· Language 2 – Oral and Written Proficiency-MalayalamAnalysis,Design(HLD &LLD),Coding,Testing and Implementation with QA
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